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1. Introduction 

1.1 The purpose of this Representation is to provide Canterbury City Council (CCC) with updated 

information regarding a series of sites in/around the University of Kent’s (UoK) campus in Canterbury, 

details of which were previously submitted to the Council’s Call-for-Sites in June 2020. It should be 

read as an Addendum to, and in conjunction with, the University’s original Call for Sites submission 

(the ‘Original Submission’). 

Structure of Statement  

1.2 Following this introduction, the remainder of this Statement is structured as follows:  

• Chapter 2 describes the sites and the proposed development;  

• Chapter 3 considers the unique suitability of the sites and need for their development;  

• Chapter 4 considers the suitability of the sites;  

• Chapter 5 provides details on the availability of the sites; 

• Chapter 6 considers the achievability of the sites; and 

• Chapter 7 concludes the document.   
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2. The Sites and the Proposed Development  

The Sites 

2.1 The University now intends to dispose of Sites B, C, D, E, and F only. The extent of these ‘Disposal 

Sites’ is as per the Original Submission.  

2.2 Site A (which was previously identified for disposal) is to be retained as part of the Retained Main 

Campus. The extent of this is also as per the Original Submission.  

Proposed Development  

Disposal Sites 

2.3 An initial and high-level Concept Masterplan for the Disposal Sites was included in the previous Call 

for Sites Representation (June 2020). This is being updated. A revised, more detailed, Concept 

Masterplan will be submitted as part of the University’s Representation to the Local Plan ‘Options’ 

consultation. In summary the updated masterplan comprises: 

- Sites BCD. Site Area 93ha. Proposed development: new residential community comprising c.2,000 

homes and associated uses.  

- Sites EF. Site Area 26.5ha. Proposed development: open space, recreational facilities, and 

environmental mitigation associated with development on Sites BCD and the Retained Main 

Campus.   

Retained Main Campus  

2.4 The development proposals for the Retained Main Campus (now including Site A) remain as per the 

University’s current Masterplan.  
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3. Unique Suitability (Need) 

3.1 The unique economic and social need for residential-led development to be delivered on UoK’s 

Disposal Sites remains unchanged from that identified within the Original Submission. 

3.2 On this basis, it is not the intention of this Representation to replicate the content of the previous 

submission, however, it is important to reiterate the reasons underpinning the need for the sale of 

the Disposal Sites.  

3.3 Canterbury City Council, as the Local Planning Authority, have an incumbent objective to deliver 

housing need in line with the growth identified through the application of the standard methodology, 

(Paragraph 60 of the NPPF). The Disposal Sites detailed in this submission and subsequently 

promoted for residential-led development present an opportunity to bring forward substantial land 

for development that would go some way in addressing the housing challenges associated with 

Canterbury’s future. In addition, and importantly, this would allow the University to raise capital 

receipts necessary to accelerate essential investment in the development of the institution so that it 

not only remains competitive as a thriving UK Higher Education Institute but continues to grow its 

substantial economic, social and cultural impact on the district and wider region.  

3.4 With the above in mind, the Disposal Sites presented in this submission, are uniquely suitable for 

development and there is no other land within the District that is capable of satisfying this combined 

housing/education/economic need. As we note in the Original Submission, in our view, this is a 

significant material consideration in assessing the suitability of the sites.  

3.5 The retained Main Campus  has also been assessed as being the most suitable, available and 

achievable location for the development of a hotel / conference centre to support the identified need 

for such facilities (as detailed in the emerging Local Plan), but also the continued growth of the 

University.  

3.6 As indicated above, the University has a continuous need to invest in its core business, that being 

teaching, research and student experience to allow it to compete effectively in the UK Higher 

Education Market. There is a further drive for innovation and sustainability in a changing social and 

technological world and this will require one off investments in facilities and infrastructure.  

3.7 In this context, the sale of the Disposal Sites would increase the resilience of the University’s balance 

sheet to be able to deal with the increasing financial pressures felt by the University and the UK 

Higher Education sector as a whole. These pressures, at present, are currently reducing its ability to 

invest in the identified growth and refurbishment needs (identified through the University’s 
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Masterplan; Local Plan Policy EMP7). The identified financial pressures are a result of the University’s 

operating costs, including the high fixed costs of staffing and delivering services across its extensive 

estate. 

3.8 It should be noted that the University’s income is principally based on funding from the UK 

Government for domestic students1, combined with fees from international students, research 

income, student accommodation and spin-off commercial activities.  

3.9 Whilst the University has weathered the impacts of COVID-19 relatively well, there remain significant 

economic pressures on the sector and on UoK as a direct consequence of the pandemic. These 

include those relating to income generated from the University’s student accommodation. Due to the 

lockdowns enforced by Central Government, together with international travel restrictions and social 

distancing measures, many students have had to move and / or remain at home during term-time. 

There are concerns that these changes could have a longer-term effect, with students choosing to 

remain at home in the long-term rather than renting accommodation on or in close proximity to the 

University. This could result in a reduction to the University’s current income (outside of course fee 

income streams). 

3.10 In addition to the above, courses have also been delivered virtually which has necessitated 

investments and improvements to the technology used by the University, supporting online learning 

and assessment, student support and IT equipment for staff to enable them to work at home. 

Buildings have also had to remain operational, which has been at the cost of the University.  

3.11 In summary, the Disposal Sites present a unique opportunity which would not only help to 

accommodate a significant proportion of the identified housing need within the District as part of the 

emerging Local Plan, but they would also provide valuable capital receipts that would help the 

University release itself from debt obligations and open up opportunities for reinvestment back into 

the University, further supporting its core business functions, (teaching, research and the UoK student 

experience) and maintain and grow its vital regional impact.  

  

 
1 It is likely that funding from domestic fees is likely to be reduced further following the publication of the Augar Report 

(May 2019) which provides recommendations to review post-18 education and funding structures.  
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4. Site Suitability 

4.1 The purpose of this section is to provide an update on the suitability of the proposed Disposal Sites 

for future development.  

Retained Main Campus  

4.2 No update (refer to Original Submission).  

Disposal Sites 

4.3 Over the period since the Original Submission was prepared, the University has prepared an up to 

date evidence base to assess the suitability of the Disposal Sites for development; to inform the 

preparation of a new concept masterplan; and to demonstrate the achievability of the masterplan 

proposals. The evidence base includes the following:  

• Transport and Access Strategy; 

• Initial Air Quality Assessment;  

• Heritage Constraints Assessment;  

• Preliminary Ecological Assessment; 

• Minerals Assessment;  

• Noise Assessment; 

• Agricultural Land Classification Report; and 

• Commercial Deliverability Assessment.   

4.4 This newly prepared evidence will be submitted to the Council as part of the University’s 

Representations to the Local Plan ‘Options’ Consultation. However, in advance of this submission and 

because the outcomes of the new evidence have a bearing on the assessment of the sites’ suitability 

for development, we have updated the site suitability matrix for Site BCD (Table 5.1) which, as 

discussed above, is now the focus of the University’s development plans.   

Sites B, C and D  

4.5 The updated suitability matrix for Sites BCD is set out below and is intended to replace Table 5.1 of 

the Original Submission. It takes account of the updated evidence and should be read in conjunction 

with the forthcoming Local Plan Representation.   
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5. Availability  

5.1 The availability of the Disposal Sites remains unchanged from the position stated in the June 2020 Call 

for Sites submission.   
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6. Achievability  

Retained Campus 

6.1 The achievability of the Retained Main Campus development proposals remains unchanged from the 

Original Submission.  

Disposal Sites: BCDEF (combined) 

6.2 The achievability of the residential-led development on Sites BCD remains as per the Original 

Submission.  

6.3 The revised masterplan has been informed by ongoing development consultancy advice from Avison 

Young to ensure its commercial achievability. A commercial delivery strategy is to be submitted as 

part of the University’s forthcoming Representations to the Local Plan.  
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7. Conclusions  

7.1 The further evidence that has been prepared by the University over the period since June 2020 

confirms that Site BCD is uniquely suitable for residential-led development in that it offers the 

opportunity to satisfy very significant economic and social needs that otherwise would not be capable 

of being met. It is also available and achievable and therefore comprises a deliverable sustainable 

development opportunity. 

7.2 This is deliverable alongside the long-term plans for the University’s Retained Main Campus plus 

works to Sites E and F for complimentary open space, green infrastructure and environmental 

mitigation purposes 

7.3 The Disposal Sites presented in this document represent a unique opportunity to deliver a significant 

proportion of new housing within the District and as identified through the emerging Local Plan 

Review. In this context, the Disposal Sites collectively will be able to satisfy a very significant economic 

and social need that would otherwise not be realised.  

7.4 We trust this Call for Sites Representation is helpful. Should the Local Planning Authority require any 

further information, the University would be more than happy to provide this.  
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